
RFP-5-55 
QUESTIONS AND ANSWERS 

 
Q.1.  “Attachment D, p. 2….select 1 model program. Is that per profile or per coalition?”  
A.1.   It is per profile.  The Coalition may find that its needs assessment requires different models 
for different cohorts. 
  
Q.2.  “Regarding ‘Too Good for Drugs and Violence’ – can they teach two of the 5-days plans 
that we already have?”  
A 2.   Training on the model programs will also include the instructions and all the materials for 
that program.  The instructions and training for model programs will be delivered according to the 
instructions of the actual program to provide the entire program with fidelity and will be 
demonstrated in the ‘Too Good for Drugs’ training that will be provided at no cost.  A schedule 
will be published in February.   
  
Q.3      “Positive Action – Are there 10-day lesson plans available?”  
A.3.     In the case of model programs that do not require ten (10) hours to deliver, “focused” 
activities to augment those programs will be suggested in the manual for the after school 
program. 
  
Q.4.    Proposal format questions concern double-sided versus single sided and soy ink versus 
toner or black ink.  
A.4.     The Indiana Department of Administration, on behalf of the State of Indiana and All State 
Agencies, believes in taking measures to ensure environmentally friendly product use. 
Respondents are encouraged to double-side their proposals where possible. 
      
Q.5.     Re. Letters of Designation and Commitment – “Are these letters only from those who 
have never ran an Afternoons ROCK program?”  
A.5.     No. The letters should come from those who are prepared to commit to participating in the 
Coalition and providing the after school program. 
  
Q.6.     “Are job descriptions needed?”  
A.6.     No. The letters should describe what the participants are prepared to contribute to the 
Coalition, such as an after school program, transportation, security, marketing and/or other 
needed services. In particular, members of the Coalition should commit to providing a program. 
  
Q.7.a.   No. of pages for the profile requested. 
A.7a.    Use the number of pages that you ordinarily use to complete a profile.  The number of 
pages in the RFP 5-55 were estimates based on other profiles submitted. 
 
Q.7.b.   “How do we complete our schedule of sessions on these model programs when we don’t 
have the lesson plans for each day?”  
A.7.b.    The number of sessions that are to be completed are in the instructions of the model 
programs and they range from 9 and up of one-hour sessions depending on the program.  The 
number of “focused” prevention hours may exceed ten (10). Contact the PRC for information and 
direction to the correct web site.   
  
Q.8.     “Is the program a 15 or 16-day program?”  
A.8.     The after school program is 40 hr. across at least 15 days.  Please see the specification 
detail of the program that is included in RFP 5-55. 



 Q.9.     “Is the ‘Collaboration Plan’ a separate document from the ‘Coalition Management Plan’? 
A.9.     Yes 
  
Q.10.     “Are the statistics for the Coalition Evaluation Plan the same as those used in the 
profiles?” 
A.10.     No. The statistics in the Coalition Evaluation Plan are what the respondent expects and is 
striving to achieve overall.  It is a projection.  The statistics requested in the Profiles are pre/post 
and are specific to the cohort to be served.  
  
Q.11a.   “Are current DSA providers allowed to reapply? 
A.11a.   Yes. 
  
Q.11.b.  “Can these DSAs recontract with any of the top-performing subcontractors (members of 
the coalition)?” 
A.11.b.  Yes 
  
Q.12      “Double-sided versus single-sided…?” 
A.12     See A4. 
  
Q.13     “2.3.11 Subcontractors” details information about ‘subcontractors’.  2.3.11 is not listed as 
a required part of the proposal.  Do you require any response in the Business Proposal in relation 
to 2.3.11..?”  
A.13.     The 2.3.11 detail is related to an option that is included in the boilerplate language of 
contracts.  In the case of respondents to RFP 5-55, it will be the primary contractor that has to 
provide the required information and the business plan should show how paid and volunteer 
members of the Coalition will deliver the after school program to cohorts of youth.  
  
Q.14.     “…instructions required in the Assurances Appendix …required for 2.4.13?” 
A.14.     No form was included for the Assurances. Please list the title of each assurance and 
indicate the respondent’s intent and ability to comply. 
  
Q.15.     “Do you want a profile for each cohort - …number of pages..?” 
A.15.     RFP 5-55 requires one profile, using the number of pages it takes to describe the 
program that will be provided and delivered to a minimum of one (1) cohort by each of the 
minimum of six (6) trained members to start in the fall.  (Please see notes on the required training 
before a program may be delivered). 
  
Q.16.     “…(is it) allowable to include these (letters of support from local and state 
officials/organizations) in our application or do you not want to see these in applications?” 
A.16.     RFP 5-55 asks for letters of commitment for the proposal from a minimum of six (6) 
members of the Coalition that intend to begin providing fall prevention services of the after 
school program.  It is very good that you have local and state persons interested in the after 
school program.  Letters of support are not required because this is not a grant proposal; unused 
funding does not roll forward to the next year. The funds that are pre obligated for the RFP 5-55 
are to sustain a performance-based contract and are to be spent to $0 by 6/30/06.  However, the 
interested parties may wish to commit their names to gaining some aspect of your program, such 
as promotion/marketing, additional funding, transportation, security, or other needed activities; 
serious letters of this nature could enhance your proposal. 
 



Q.17.     “In the outline for instructions on page 36 section 2.4.7 it suggest(s) the profile should be 
three pages but in Attachment E it is the full profile… correct to use the full profile for each 
prevention program in attachment E?”  
A.17.    The example profile in Attachment E shows the required information.  Use the number of 
pages necessary to provide the requested information. (The “three (3)” pages was an estimate on 
the number of pages of a “full profile”). 
  
Q.18.      “Is there a form in the RFP for the required assurances..?” 
A.18.      No.  In your narrative, please reference the titles of those items that require assurance 
and then state the respondent’s agreement to adhere to the assurances.  
  
Q.19.     “Proposal to be printed double sided… or on one side?” 
A.19.      See A4. 
  
Q.20.      “Do all program supervisors need to go through the required curriculum training before 
running a cohort?”   
A.20.     Yes. Program supervisors are required to be trained in the model program before they 
submit a profile for approval with the model program named in the profile. Six (6) program 
supervisors minimum will have to be trained to start the after school program in the fall of 2005.  
In February, DMHA is publishing the schedule for multiple opportunities for free training on four 
(4) model programs. This schedule begins in March, 2005, and as it is possible to become trained 
in four model programs in this schedule, applicants are strongly urged to take advantage of this 
training. Arrangements for Program Directors to provide their own training for new program 
supervisors will also be made available. 
  
Q.21.     “Is this a performance-based contract as apposed to a grant?” 
A.21.      Yes; successful respondents will be offered a performance-based contract – not a grant. 
 
Q.22.      “..If we have more than 6 listed in section 2.4.5 (Instructions for Summar(y) Listing of 
All Direct Prevention Services Programs) do we need to provide a profile for all that are listed?”  
A.22.    No.  The “Summary Listing” is to inform DMHA of the profiles planned and the 
anticipated number of cohorts.  The intent of 2.4.6 is to inform the DMHA, through the use of the 
“Profile”, the readiness of the Coalition to deliver the proposed Direct Prevention Services 
Programs and capacity to acquire the training for at least the minimum of six (6) members of the 
Coalition.   
  
Q.23.    “…Are profiles for the RFP supposed to be 3 pages or all 10 pages that is shown in 
Attachment E?”  
A.23.    Use the example in Attachment E to provide all of the necessary information.  The RFP 
5-55 estimated three (3) pages. Use the number of pages necessary to provide the requested 
information for a program profile. 
  
Q.24.    “If …’Too Good for Drugs’ or ‘Positive Action’, what schedule of sessions are we 
supposed to submit for their profile..?”   
A.24.    The number of sessions for the model programs may exceed the number of “Focused 
Prevention Activities”.  Submit the hours that are given for fidelity of the model programs.  
Information on the specifications of four model programs may be obtained by contacting the 
Indiana Prevention Resource Center, 812/855-1237 or by e-mail.  Robin Canfield or Barbara 
Seitz de Martinez will direct your question. 
  



Q.25.    “..If an organization is both minority owned and owned by women, does this count as one 
or two different organizations – or is it necessary to have two separate organizations?”  
A.25.    When constructing the minority and women owned enterprises participation plan, 
primary vendors submitting proposals must designate each firm as either a minority or a woman 
owned firm. Each of the participation goals listed in sections 1.21 and 1.22 of the RFP must be 
met by use of separate firms. One firm cannot count as both a minority and a woman owned firm 
and thus cannot satisfy both participation goals.  
 
Q.26. "Are we suppose to submit a parent consent form.."  
A.26.  Yes., if the form varies from county to county or cohort to cohort.  If the same form is 
used, then copy it so the reviewers recognize the process is complete.  
 
Q.27.  "How many program supervisors can be trained...PRC"  
A.27.  On line training at the PRC with personal assistance is available for Project Alert.  The 
number is "20".  
 
Q.28.  "Program director permitted to train...?"  
A.28.   Yes; for some model programs, the Program Director may train and certify that the 
training took place using a form provided by DMHA. The Program Director must first take the 
training and be certified.  DMHA is offering 16 training sessions before July 30.  
 
Q.29.   "..complete copy of proposals .."  
A.29.  Only one electronic copy is requested on either CD ROM size 700 or on floppy disc. 
Complete copies of the proposal are what is implied; copies in their entirety of your original 
proposal. Please carefully review section 1.6 of the RFP. Letters of commitment have to be 
signed and these will have to be submitted by hard copy.  
 
Q.30.  "..two sided or one-sided..?"  
A.30.   Please see A4.  
 
Q.31. "RFP p. 33, references.. do you mean sites that have been served by subcontracting 
agencies..or ..regarding primary contractor's capacity..?"  
A.31.  Letters of "commitment" refer to those letters from the six (6) sub contractors being 
proposed by the respondent.  Letters of reference submitted refer to the primary contractor's 
capacity.  
 
Q.32.  "What criteria will be used to determine whether..'increase or decrease the maximum 
reimbursement levels'..?"  
A.32.  Specification performance.  
 
Q.33.  "Is the expectation to provide a program profile for each DSP.."  
A.33.  a.Yes.    
 
       b. The model programs each have an expected number of sessions. Other choices from 
the CSAP menu of model programs or evidence-based programs also have these instructions. 
Respondents may submit the program supervisor(s) that they propose to provide each profile and 
adjust the form to fit their needs.  
 
Q.34.  "Will the 'minimum allocations listed in the chart still be honored or will they be 
impacted by Q.1.?"  
A.34.  The allocations of the chart are correct. Shelby County’s minimum allocation is:  110. 



Q.35.  "One-sided or two-sided?"  
A.35.  Please see A4.  
 
Q.36.  "Is Program Supervisor counted as one of the adults in the 1:12 ratio?"  
A.36.  Yes.  The number of 15 refers to the minimum number for a cohort to be run after the 
enrollments.  The Primary Contract is expected to round up the number of adults (paid or 
volunteer) rather than round down for the safety and education benefit of the children.  
 
Q.37.  "..do we need to submit an evaluation tool for focus activities with each profile..?"  
A.37.  For model programs, name the model program, as each model program has an evaluation 
tool.  
 
 


